
Adisseo sees growth
potential and sets out path to
lead methionine production
capacities worldwide -
INDUSTRY PERSPECTIVES
 

In  th is  Industry  Perspect ives,  Hervé Alexandre,  SBU

Methionine execut ive director  discusses how the

business wi l l  meet th is  target  and what i t  is  p lanning

beyond this ,  as wel l  as  how it  has tackled the logist ics

issues which have faced al l  export  businesses over  the

last  few years.

 

With poultry  and swine producers having endured their

own chal lenges in  recent  years,  Kun Xing,  SBU

Methionine global  business director ,  ta lks about how

these sectors are changing and the impact th is  wi l l

have on methionine use.  She also discusses the

changing dynamics in  terms of  powdered vs l iquid

methionine sources and how the industry  is  adapting

to this .

 

[Feedinfo]  New developments are always excit ing –

can you update us on progress with your powder

methionine plant project  in  China? What impact wi l l

this  have on your business,  and the wider feed and

l ivestock sectors,  when it  begins production?

[Hervé Alexandre]  Adisseo’s  strategy regarding the

methionine market  is  to re inforce i ts  market  posit ion

through accelerated l iquid penetrat ion,  a

strengthened powder offer  and cont inuous

competit iveness improvement.  The start-up of  th is

new powder methionine plant  is  p lanned for  2027.  Al l  I

can say is  that  the project  is  progressing wel l .  With

this  new plant ,  our  target  is  to become No.1  worldwide

in terms in  product ion capacit ies for  a l l  methionine

sources.

We wi l l  a lso have two ful ly  integrated and rel iable

methionine product ion platforms in  two different

cont inents:  Europe and Asia ,  each producing the main

two forms of  methionine sources,  to serve our  ent ire

range of  customers.

With its  new powder methionine plant due to
start  production in  2027,  Adisseo has set  a
clear target to become the leader in  terms of
production capacit ies for  al l  methionine
sources.
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For the European platform,  DL-methionine is  produced

in one locat ion,  Roches-Roussi l lon in  France,  after  the

shutdown of  the product ion l ine in  Commentry last

year ,  and the l iquid methionine source is  in  Burgos,

Spain.  For  the Chinese platform,  two product ion units

for  our  methionine source in  l iquid form are located in

Nanj ing and the new powder methionine plant  wi l l  add

DL-methionine product ion to serve the Chinese and

Asian markets mainly .

 

This  wi l l  strengthen our  powder methionine offer  to

our  customers in  a l l  regions.

  

[Feedinfo]  Aside from the Quanzhou plant,  are you

investing in  other areas of  the business? Can you

update us on other projects you are working on? 

 

[Hervé Alexandre]  We strongly  bel ieve in  our  industry

assets,  in  our  products and al l  the services we are able

to provide to our  customers.



Yes,  we are consider ing addit ional  capacit ies for

methionine sources to serve the growth of  our

customers;  the opt ions being studied cover  exist ing

industr ia l  faci l i t ies ’  debott lenecking and a third

platform.  Over the years,  we keep invest ing to

increase cont inuously  the rel iabi l i ty  of  our  platforms,

in  research and innovat ion to improve the product ion

process and the qual i ty  of  our  products.  We have also

carr ied out  different  projects on sustainabi l i ty  to

decrease the carbon footpr int  of  our  product ion

platforms.  On new ways to synthesise methionine

sources,  we have an on-going bio methionine project

which was presented in  a  previous INDUSTRY

PERSPECTIVES.

 

[Feedinfo]  For any business,  the last  few years have

been very diff icult  in  terms of  supply chain issues

and the general  global  s ituation.  How have you

adapted to this?

 

[Hervé Alexandre]  In  th is  more and more fragmented

world,  a  global  footpr int  with different  platforms is

key to be rel iable in  the supply  to customers

worldwide.  Our two world-class platforms of  l iquid

OH-methionine located in  Europe and China provide a

strong background for  us to grow our  l iquid

penetrat ion in  methionine market .  This  is  why we are

studying the opt ion of  a  th ird platform.

 

In  recent  years,  we have faced some cr ises,  but  we

managed to serve our  c l ients with Rhodimet AT88 and

this  is  an absolute pr ior i ty  for  us.  Deal ing with the

logist ics disrupt ions over  the last  three years,  we took

var ious act ions to instal l  an eff ic ient  global  warehouse

network to del iver  to our  customers in  more than 80

countr ies.  Our worldwide supply  chain teams did a

terr i f ic  job to ensure Rhodimet AT88 del ivery even in

diff icult  t imes.

 

[Feedinfo]  It  has also been a diff icult  t ime for

anyone involved in  the l ivestock sector,  with many

chal lenges,  including Avian Inf luenza among other

issues.  What is  your view of  markets just  now, and is

that having an impact on your business?
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[Kun Xing]  I t ’s  true i t  has been very tough t ime for  our

sector  and industry  in  2022 and also 2023.  The good

news is  that  th is  year ,  the poultry  market  is  recover ing

global ly ,  especial ly  in  Europe and the US where i t  had

taken a big h it  from AI .

           

Furthermore,  thanks to the decreasing agr icultural  raw

mater ia ls  pr ices,  feed product ion cost  is  reducing,

therefore leading to a  big improvement in  prof itabi l i ty

for  the poultry  sector ,  especial ly  in  Europe,  the USA,

LATAM and SEA regions.  Although the poultry  market

in  China is  not  exper iencing the same dynamics as

elsewhere,  the low crude protein pol icy in  China is

dr iv ing higher  demand for  methionine in  feed

product ion,  in  part icular  for  swine.  As a consequence,

the global  demand for  methionine is  expected to see

better  growth than in  the last  two years,  and I  th ink we

could have a good hope of  4% growth in  2024.  For

Adisseo,  we do see much better  market  dynamics for

methionine sources,  both l iquid and powder form.

 

[Feedinfo]  Are these changes having an impact on

demand for  l iquid vs powdered methionine sources –

what are you observing?

https://www.feedinfo.com/home/global-news/adisseo-and-allozymes-to-collaborate-in-enzymes-development-and-bio-methionine-process/386313
https://www.feedinfo.com/home/global-news/adisseo-and-allozymes-to-collaborate-in-enzymes-development-and-bio-methionine-process/386313


[Kun Xing]  Since the launch of  l iquid OH-methionine

in the 1980s,  the market  has been using this  source

with sat isfact ion and i ts  penetrat ion keeps increasing.

In  many ‘mature markets ’  which were the f i rst  to use

l iquid OH-methionine in  their  formula,  l iquid

penetrat ion is  greater  than 50%. On top of  th is ,  when

we look at  the specif ic  segment of  integrators and

large feed mi l ls ,  th is  penetrat ion is  even higher  and

can often reach 80-90%, even 100%.

 

We have also seen in  recent  years some accelerat ion

of  l iquid OH-methionine penetrat ion in  the market .

Thanks to the addit ional  capacity  brought by our

second plant  in  China in  2022 and the strong efforts

from the sales and technical  team of  Adisseo,  our

Rhodimet AT88 sales volume showed a s ignif icant

growth of  approximately  30% from 2022 to 2024.

Consol idat ion of  the feed market  and automation of

feed mi l ls  are dr iv ing the usage preference to l iquid

form.  We saw this  trend in  China,  which explains our

phenomenal  growth of  Rhodimet AT88 there in  past

two years.

 

[Feedinfo]  With the potential  for  growth that you

have just  talked about in  the previous answer,  what

support  do you have in  place for  feed mil ls  who wish

to use a l iquid methionine source?

 

[Kun Xing]  We are cher ishing l iquid OH-methionine,

as i t  br ings lot  of  value for  customers.  With Rhodimet

AT88,  our  customers enjoy the support  of  more than

200 technical  and sales team al l  over  the world and

var ious services both on nutr i t ion and product

appl icat ion.

 

For the past  35 years,  Adisseo has bui l t  strong

experience around appl icat ion of  Rhodimet AT88.  With

partners special ised in  l iquid equipment,  Adisseo has

developed a range of  re l iable ,  safe and accurate l iquid

spraying systems adapted to customers’  needs.  We

also offer  a  serv ice cal led DIM for  feed mi l ls  to help

them switch from powder to l iquid OH-methionine with

peace of  mind.  Our technologists  and engineers are in

the f ie ld to 

support  instal lat ion,  appl icat ion of  the systems,  and

tackle other  topics such as dosing,  maintenance,

analysis ,  good pract ice,  etc .

 

Our nutr i t ion expert ise is  a lso very much appreciated

by our  customers in  the extract ion of  the ful l  value of

our  products.  Digita l  p latforms l ike PNE and ADICT are

also very powerful  tools  for  nutr i t ionists  to leverage

the ful l  potent ia l  of  their  raw mater ia ls .  You can see

more detai ls  about our  approach and our  support  on

our website .

 

Based on the feedback of  our  customers,  the technical

support  and services we provide are showing real

added value for  them and this  is  motivat ing us to

improve cont inuously  to answer their  needs.

 

Publ ished in  associat ion with Adisseo.

https://www.adisseo.com/en/products/rhodimet/rhodimet-at88/fluid-motion-with-peace-of-mind/
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